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8 October 1971

MEMORANDUM FOR: Director of Training

SUBJECT ¢+ Weekly Activities Report
4 - 8 October 1971

GENERAL

1, The notes on the highlights of the CI conference of 7-8 September
have been received from the CI Staff under a cover letter which points up
the need for assistance in working some of the material now in CI hands
into summary form as illustrative examples for use in various training
courses, The question of where this help will come from is being worked
on both by us and by the CI Staff, The letter also acknowledged for the first
time that in effect returning operations officers with CI experience are the
most effective carriers of the CI message, This concession should permit
us a great deal more leeway in both| [and OS in selecting good
speakers,

STAFF TRAINING BRANCH

2, a CS officer who has recently returned from an
overseas assignment as a Registry Officer, will be working during the next
few weeks with| lin developing a name trace problem for use

in the BOC, Officers in ISD/IP and CS Personnel were very cooperative in
spotting and securing a person with useful qualifications for this short-term
job,

3. SB Division has requested| |support for about
five days in connection with an| |operation abroad, in which he has
been closely involved. Dave will be leaving on this TDY assignment the
evening of 8 October, Fortunately, there is no conflict with his OTR work,
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AGENT AND LIAISON TRAINING BRANCH

4, Owing to increasingly short lead time, to growing demands, and to
a shortage of linguists, ALT has been forced to turn down or postpone field
training requests, Now at the behest of ALT, the DDP/TRO has written a
memo to all Divisions asking them by the end of 1971 to submit their agent
and liaison training estimates for 1972, We hope the response to this effort
will be good enough to give us a rough idea of the load for the coming year,

5, During the period of this report ten programs involving 41 trainees
were conducted, Three programs were conducted in Washington, two in New
York, and five were TDY's, Three programs were finished, four new ones
started, and three were continuing.

6. is due to return to New York on 8 October from TDY

Chief, Operations School/ TR
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